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NMPEANOXMEHUE 3A UBNB/IHEHUE HA NMOPBYKATA B CbOTBECTBUE C TEXHUYECKUTE
CNEUNPUKALUN U USNCKBAHUATA HA Bb3/TOKUTENA

3a yyacTve B OTKpWUTa npoueaypa 3a Bb3naraHe Ha obluecTBeHa Nopbyka c npegmert ,MarpamaaHe,
BHeApABaHE M NOAAPBLIKKA Ha cUCTeMa 3a ynpaeneHue Ha BusHec npouecuTe BbB ,POHA MEHUAKBP
Ha GUHAHCOBU MHCTPYMEHTM B Bbnrapua EAL”

YBAHAEMMW YJIEHOBE HA YNPABUTE/THMA CbBET,

CJ'IEJJ, 3ano3HaBaHe C AOKYMEHTauWuATa 3a yyacTue B OTKPWUTaTa npoueaypa 3a Bb3/araHe Ha
ropenoco4veHaTa 06U.I|ECTBE'H8 NnopBbYKa,

Hue, 334 "AM BU EC BY/1 EC AW", EMK 175841566, cbc cedanuuje u adpec 3a KOpecroHOeHyus:
ep.Codpus, ke.U3amok, yn.Yapnz fapeun Ne14A, exod b, em.3, meneghox 02 489 70 04, chakc: 02 963
14 07, enekmpoHeH adpec: office@bul-si.bg, npedcmasnasaHo om Kpacumup bnazoee AHMOHOS -
Ynpasumen

3anABABaMe, Ye npeaniarame Aa OCbWECTBUMM AeWHOCTMTe no ,M3rpaxaaHe, BHeApABaHe M NoaapbHKa
Ha cucTema 3a ynpasnexue Ha busHec npouecuTe BbB ,PoHL MEHUAKBP Ha GUHAHCOBU MHCTPYMEHTH
B bwnrapua" EAL”, cbrnacHo M3UCKBaHMATA Ha TeXHWYEcKaTa cneundukauma u AOKYMeHTaumAara 3a
obuiecTBeHa NopbYKa, KaKTo cieBsa:

1. CernacApame ce 4@ M3NbAHUM MNOPbYKATA KAYECTBEHO M B CPOK, CbI/IaCHO BCUYKMU M3MCKBAHMA Ha
TeXHWYecKaTa cneyMduKauma U AOKYMEHTaLMATa 3a obLLecTBEHa NOPbUKa.

2. Mpu nogrotoekaTa Ha HacToawaTa opepra cMe CNasmMaM BCUYKM U3MCKBAHWA Ha Bb3NOKWTENA 33
HEMHOTO U3roTBAHE.

3. lle w3MbAHMM [EMHOCTUTE, BKAKOYEHM B NpeaMeTa Ha HacToAlulaTa MopbyKa, CbrNacHo
M3UCKBAHWATA Ha BB3MOXKWTENA MNOCOYEHW B TEXHWYECKaTa cneunduKaumsa M B CPOKOBE, KaKTo
cnepga:

3.1. Cpok 3a usnbaHeHue Ha ETan 1 ,AHanu3 U naaHupaHe” - o 3 (Tpu) meceua oT NoAnUcBaHe Ha

Aorosopa;
y
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3.2.

3.3

3.4.

6.

7.1.

7.2,

7.3.

7.4.

Cpok 3a usnbnHeHWe Ha Etan 2 ,Pa3spaboTka” - go 11 (eanHageceT) meceua, cuMTaHoO OT AaTaTa
Ha ogobpaBaHe Ha pesynTatuTe no Etan 1;

\

\/X

Cpok 3a u3nbnaHeHue Ha [eiHocT 3 ,BHeapasaHe” - Ao 4 (YeTupu) meceua, cHMTaHO OT Aa'ra'ra’ha
onobpaBaHe Ha pesynTatuTe no Etan 2; - ‘b o

T N

Cpga 3a usnbaHeHue Ha deitHoct ,06yyeHme” - 2 (asa) paboTHM AHWM OT OTNPaBAHE Ha UCKaHe H
Bb3/ICHMTENS.

LLle ocurypum rapaHUMOHHa NoAAPbBIKKA Ha paspaboTeHaTa U BHeApeHa cucTema 3a ynpas/ieHue
Ha BusHec npouecuTe BbB ,,POHA MEHUANKBLP Ha GUHAHCOBU MHCTPYMeHTH B Bbarapus" EA/ 3a
nepvog ot 3 roAMHK, CYUTAHO OT AaTtaTta Ha BbBeEXKAaHe B eKcnioartaums.

[exknapupame, ye cpoKka Ha BanWAHOCT Ha NoAadeHaTa oT Hac odeprta e 6 (wect) meceua,

CYMTAHO OT KpalHWA CPOK 3a NonydyasaHe Ha odepTuTe.

Jexknapupame, 4e cMme 3ano3HaTu C KNnay3nTe Ha NPUNOoMEHUA KbM AOKYMEHTaUWMATA NPOEKT Ha

[0roBop U rv npuemame 6e3 3abenerkkn 1 Bb3parkeHus.

Mpepnarame opraHu3aLuumA, rapaHTMpalla Ka4yecTBEHOTO M3MbAHEHWE Ha NOopPbYKaTta, CbraacHo
npunoxerHo OnucaHue Ha eTanuTe U AeMHOCTUTE 33 U3MbJHEHUE HA NMOPBYKATA, KOETO ChAbPKA
MUHUMYM ciegHaTa MHGopmaLna:

KoHuenuua 3a opraHusauumsaTa Ha paboTa Ha eKkuna eKkcnepTu C ONuUcaHW MepapxuyHu u
bYHKUMOHANHW BPB3KM, YNpaBAeHCKa CTPYKTypa Ha €Kuna, OCHOBHW OTFOBOPHOCTM M POAM Ha
ekcneptute - MuaHo onucaHue e npedcmaseHo 8 dokymenma MAETAW/IHO TEXHUYECKO
MPEANIOMEHUE 3A U3IMb/IHEHUE HA NMOPBYKA, npedcmasnsseaw; MpunoxceHue u HepasdenHa
yacm om HacmoAuwjomo lpedaoxceHue 3a u3nvaHeHUe Ha NopvYKama.

MNoaxon 3a ynpaBneHwe Ha AEWHOCTUTE MO M3MbAHEeHMe Ha obulecTBeHaTa Nopbyka, KOMTO

npeacTassa BUMKAAHETO Ha Y4YaCTHWKA 3a ynpasBieHWe M U3NbAHEHWE Ha BCAKAa OT AeWHOCTUTE OT
npegmeTa Ha MopbYKaTa, ONUCaHW B TexHWYecKaTa cneumduKaumsa. B nogxona y4acTHUKBT
cnefBa Aa onuue TeXHONOTMWM W CpeacTBa 3a peanusauMa Ha M3UCKYeMWUTe OT Bb3/IOXMUTENA
MOAYAN U DYHKLMOHANHOCTU Ha MHPOPMALMOHHATa cucTema - MMesHo onucaHue e npedcmaseHo
6 dokymenma LAETAW/IHO TEXHUYECKO MPEA/IOMEHUE 3A M3IMb/IHEHUE HA [MOPBYKA,
npedcmasnseawy lpunoxeHue u HepazdenHa 4Yacm om HacmosAuwjomo [IpednoxceHue 3a
U3nb/HeHUe Ha nopsyKama.
Moaxon 3a ocurypaBaHe Ha KayecTBO Ha MOCTUTHaTUTE pe3ynTaTth, Kolto Tpabsa Aa BKAKOYBA
OCUrypABaHe Ha KayecTBOTO WM MojiaraHe Ha yCWAMA 33 HemnmpekbcHaTo nogobpaeaHe Ha paboTtaTa
33 y40BNETBOPABAHE HA M3WCKBaHMATA Ha Bb3noxwutensa - MuaHo onucaHue e npedcmaseHo 8
doxkymeHma [JETAW/IHO TEXHMYECKO TMPEA/IOMEHME 3A U3IMb/HEHUE HA TTOPBYKA,
npedcmasnssawy lMpunoxeHue u HepaddeaHa Yacm om Hacmosaujomo [lpednoxceHue 3a
U3nbaHeHUue Ha NopvYKama.

Moaxon 3a ynpaBneHWe Ha PUCKA, KOWTO YYaCTHWMKLT We npuaara npu usnbiHeHMeTo Ha
nopbYKaTa, BKAKOYBALWL, aHa/U3 Ha UAEHTUOUUMPAHUTE OT Bb3NOMUTENA PUCKOBE, MOCOYEHU B
TeXHW4yeckara cneuyuduKauma C OUEeHKa Ha BepoATHOCT, Bb3AEWCTBME W  MEpPKU 3a
peakuua/npoTMBOAENCTBME 33 BCEKM eAuH PUCK - [MbaAHO onucaHue e npedcmaseHo 6
dokymenma JETAH/IHO TEXHUYECKO MPEAJIOMEHMUE 3A W3IMb/HEHUE HA TOPBYKA,
npedcmasnasawy lMpunoxceHue u HepaszdenHa vacm om Hacmosawjomo [pednoxceHue 3a
U3nvrHeHue Ha nopbykama.
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7.5. TpaduK 3a M3NbAHEHME Ha MOpPbYKaTa, KOMTO CNeaBa Aa CbObPMa eTanuTe M AeHHOCTUTE 33
U3nNbJHEHMEe Ha NopPbYKaTa, CbobpasHO NocoYeHUTe B TEXHUYECKaTa cneumdurauma, cpokose 3a
M3Nb/HEHWE W OTFOBOPHWM eKcnepTn - fbaHO onucaHue e npedcmaseHo 8 OOKymeHma
AETAW/IHO TEXHUYECKO IMPEA/IOEHUE 3A U3MBb/IHEHUE HA MOPBYKA, npedcmasnasawy
MpunoxeHue u Hepa3zdenHa yacm om Hacmosawomo [lpedaoxeHue 30 U3NbAHEHUE HaA
nopv4ykama.

7.6. [lpepgnarame cnefHuTe YCNOBMA Ha rapaHUMOHHO oOCny)KBaHe B paMKUTE Ha CpoKa 3a
rapaHuMoHHa NoAAPBIKKA U OTNPaBEHO MCKaHe OT Bb3/IOKMTEeNA 3a OTCTpaHABaHe Ha AedeKkTu
u/unn rpelwku B codtyepa - MbaHo onucaHue e npedcmaseHo e dokymenma LETAW/IHO
TEXHUYECKO NPEANOMEHUE 3A U3IMBb/IHEHUE HA NMOPBYKA, npedcmasnseaw; lMNpunoxceHue
u HepazdenHa yacm om Hacmosawjomo lpednoxceHue 3a U3NbAHEHUE HA NopPbLYKama. 2 >
Kateropua A — Cepuo3HO BAMAHMEe Bbpxy OusHec npouecute - KpUTUYHO anMe BbP
OCHOBHaTa GYHKLUMOHANHOCT Ha NPUIOXKEHMWETO, TO CTaBa HEU3MO/I3BAEMO; ?

N

Kateropua B — CwbliectBeHO BAUAHME BbpXy Bu3Hec npouecute — FOAAMO BAMAHWE BBRXY
OCHOBHaTa QYHKLUMOHANHOCT MW KPUTUYHO BAMAHME BbPXY BTOPMYHAaTa Takasa.

KaTteropua C — HecbliecTBeHo BAMAHUE BbPXY BM3HEC NpoLecuTe — BCUYKKM OCTaHa u TEXHUYECKU
npobaemu

Peakuyus npu uHyudeHm u speme 3a omcmpadsisaHe Ha rnpobsiema

Kateropus
MakcumanHo Bpeme
Ha Bpewme 3a
MHLMOEHTUT peakums 3a OTCTpaHsABaHe Ha
e npobnema
A [0 2 yaca no 12 vaca
7 B no 8 yaca o 18 vaca
C no 18 yaca no 23 yaca

OTCTpaHABaHETO Ha WHUMAEHTUTE LWie Ce WM3BbpLBA OTAaNeyeHo, OCBEH B CAy4auTe, Korato
ecTecTBOTO Ha npobsiema Hanara NPUCLCTBME Ha MACTO. Bb3nowutenat Tpabsa aa ocurypwu
Bb3MOMXHOCT 32 OTAaNe4yeH A40CTbN M 06CNy»KBaHe Ha cucTemara.

3a nepuoaa Ha rapaHUMOHHa NoAApPbMHKa, We 6bae npeaocTaseHa Ha Bb3noKuTeNa U HerosuTte
CTPYKTYPW, AOCTBN A0 OHNalH BasupaHa cucTema 3a ynpasaeHue Ha MHUUAEHTA C NOAXOAALLUTE
npasa 3a A0CTbN CNOPes, ANbHKHOCTUTE.

MpunoxxeHue:

1. AETAW/IHO TEXHUYECKO MPEL/IOEHUE 3A U3Mb/IHEHUE HA MOPBYKA

: / v
Darta: 07.07.2020 r. Mopnuc v neyar..... J/... Sﬂﬂfj:u“"x

Kpacumup AHTO NG . gy
Ynpasuten Ha /334 "AABH-ECBY/T EC A"
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®OHAOBETE w7 EQHA MOCOKA

DOOHA MEHUAXEP HA MHOIo Bb3MOXXHOCTU
DOUHAHCOBW MHCTPYMEHTW

EBPOMNEACKW CbiO3 B BBATAPUA

\-‘

JETAWJIHO TEXHUYECKO NPEJAJIOKEHUE 3A
N3ITBbJIHEHUE HA ITOPBYKA

»wH3rpaxaane, BHeAPsiBAHE U MOAAPHIKKA HA CHCTEMA 32
yhnpasJjieHHe HA Ou3HeC npouecuTe BbB ,,DOHJ MEHUIKBP

HAa puHAHCOBU MHCTPYMeHTH B buarapusa' EA ¢
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EBPOMNEWNCKU CbIO3 B BBATAPKIA \

1.CniucbK HA CHKPALICHUSTA

bHb brarapcka napoana 6anka

I'BO I 1aBeH BBTpEIIEH OAUTOP

JIK JIbpKaBHH 1IEHHH KHUXKA

EUT Excnepr ,,MHbOpMallMOHHH TEXHOIOTHH

E3K Excniept B 3B€HO 3a KOOpAMHALHS

E3KK Excnepr B 38eH0 ,,KopriopaTHBHH KOMYHHKAIUH"™*

E3M Excnepr B 38eHO ,,MOHUTOpHHT

E30/1 Excniepr B 3BeHo ,,OtuerHa jeiiHoct™

E3YKP Excrniept B 3BeHO ., YIIpaBlieHHe H KOHTPOJI HA PHCKa

EOMO Excniepr B otaen ,,Munasi opuc”

E®B Excnepr ,,®unancosa Bepuduxanus™

EO®O Excniepr B otnen ,,®pour opuc”

EVJI Excnepr ,,YpasieHue Ha JIMKBH/HOCTTA™

3K 3BEHO 3a KOOPIHMHAIIHS

Cucremara Cucrema 3a ynpaniienue Ha 6usiec npouecure 858 ®DMOUDb
Wudopmanmonna cucrema 3a ynpasieHHE W HaOIIO/IeHHE Ha

HUCYH cpeacTBara oT EBponeiickus cbio3 B bwarapus 2020

KII Kpaen nonyuaren

MC®PO 9 MexnyHapojieH craHjapt 3a (uHaHCOBA
otyeTHoCT Ne 9

M® MuHucTEPCTBO HAa (PMHAHCHUTE

HOLBO Havannuk Ha otnen ,.bex oduc™

HOMO Havanuuk Ha otaesn ,,Mubi1 oduc™

HO®O Havanuuk Ha otzaen ,,Opout opuc™

HC HanzopeH cbBer

0111 OneparuBHa nporpama

ocC OnepaTHBHO CIIOpa3yMeHHe

IIYK [1nan 3a ynpaBieHue Ha Kau€CcTBOTO

P3KK PwKoBOMTEN 3B€HO ,,KOpPHOparuBHU KOMYHHKAIIMH

P3M PwkoBomTEN 3B€HO ,,MOHUTOPUHT™

P3011 PwroBoauTen 38eHo ,,OnepatuBHU IpOrpaMu’

P30/1 PwroBoauren 3eno ,,OtdeTHa AelHOCT™

P3I11 Prrosonuten 38eno ,.IIpasna aeitnoct™

P3Cu PvroBomuTen 38eHo ,,CUeTOBOICTBO™

PC PvroBoauten .,CroTBETCTRHE™

P3®U PwroBomuTen 38eHO ,,OHHAHCOBH HHCTPYMEHTH

P3YKP PBkoBOMTEN 3BEHO ,, YIIPABIEHUE M KOHTPOJ HA pUcKa™

YO VYnpagnsipai opral

YC VYnpaeurenen cbBeT Ha ,,DOHA MEHHMKBD Ha
(unHaHcOBM MHCTPYMeHTH B beirapus® EAJ]

D U @DrHAHCOB MHCTPYMEHT/(PUHAHCOBH HHCTPYMEHTH

OMPUB/Apy:xecrBoro/ |, DoH/ MEHHPKBP HA (PUHAHCOBU MHCTPYMEHTH B bnarapus™ EAJ]
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oC DHHAHCOBO CIIOpPa3yMEHHE
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®OHAOBETE
DOHA MEHUAXBP HA
N\@/HAHCOBU VHCTPYME

BATAP

EOHA NMOCOKA
MHOIo Bb3MOXXHOCTU

‘\

ETL ﬁ;%ﬁ(e\ﬁsgm@opmnpaﬂe W 3apesKIaHe

CSv Onpocren TFpyKTypHpan Gpopmar — CTOHHOCTH pasaeneHu Che
3aneras

Spring [1nardopma 3a pazpabotka Ha Java DazupaHu IPHIIOKEHHS

CSP Content Services Platform. IInargopma npenocrapsina yciyrt 3a
yIIpaBJICHUS HAa ChABPIKAHUE.

BPMN Business Process Model And Notation, Ctanmapt 3a BU3yaJHO U
dhopmaniHo onKcaHue Ha OM3HEC MPOLIECH.

NAT Network Address Translation crioco® 3a npeHacouBane Ha MPEKOBH
TpadHK.

SOAP Simple Object Access Protocol, mpoToko:n 3a peanu3zarust Ha ye0
YCIIYIH

REST Representational state transfer, npuHiun 3a peanu3aius Ha 0OMeH ¢
noMoinTa Ha yed yciiyru
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OYHAHCOBW NHCTPYMEHTW

EBPONEACKN Cbi03 RREATARIA

a

2.0nucanue HA eTANUTE U JEHHOCTHUTE 32 U3IBJI he Ha
NOPHLYKATA '

2.1. OOmu opraHn3auUuOHHU MPUHUUIH

B u3neiHeHue Ha M3MCKBaHUATa, 3an0xeHd B Texnuueckara cnenupukanus, byn Ec At OO N\upu
M3MBIHEHHETO Ha IpeAMera Ha oOlnecTBeHara MOpbYKa (MpoekTa) IIe cras3u YTBBPACHUTE
XOPH30HTAIHH M BEPTUKAJIHU IPUHLMIIA HA OpraHu3alids 3a rapaHTHPaHO MOCTHUraHe Ha JKelaHUuTe
pesysTaTd, Taka 4e Jia ce NOKpHe MBIHUAT Habop OT KOMNETEHIMHM M HOY-Xay, HeoOXOJHUMH 3a
U3ITbJIHEHHE Ha IIpeJIMETa Ha MOpbhYKaTa.

Byn Ec Aii OOJI rapantupa W BHCOKO HHBO Ha QHT@XMPAHOCT C PEAM3aUMATA HA MPOEKTA KaTo
H3I10J13BA:

XOpH30OHTAIHUAT NPUHIMI Ype3 aHTaKUPaHEe Ha eKCIIePTH U CNEUAIMCTH OT pa3jMyHU 3BEHA,
Taka 4e Ja ce IOKpUe IbJIHHS HabOop OT KOMIETEHIMM W HOy-Xay [0 IpeaMeTa Ha
obliecTBeHara IMOpbhYKA M CHIUEBPEMEHHO EKUITbT Jla YCBOM HOBHTE pa3padOTKU Ha
JIOCTaThbYHO PaHEH erall Taka, 4e Jia € B ChCTOSIHUE IThJIHOLEHHO JIa I'M W3I10/13Ba U pa3BUBa U
clie]l IPUKIIIOYBAHE Ha MPOEKTA;

BepTHKaﬂHHHT IIPUHIIUIT, Ype3 YYAaCTUC Ha CKCIEepTH W IMPpEACTABHTCIIM Ha pPas3IMYHHTE
YIpPaBJICHCKH HHBA, TakKa 4€ YIPABJICHCKHAT CKHIT Jad MOKPHBA KaKTO CKCIICPTHHUTEC oﬁnacm,
HE0OXO/IUMH 3a IPaBHJIHOTO M KAaYCCTBCHO M3IIBJIHCHHC Ha IMPOCKTa, TakKa M YIIPaBJICHCKH H
Oprafiv3allMOHHH YMCHHA M BB3MOKHOCTH 3a OCBHIICCTBABAHC Ha ITOJIMTHKAara BbB BPB3Ka C
U3IIBIIHEHUCTO Ha ITPOCKTA. C y4acTHETC Ha PBLKOBOJIWTEIIM Ha 3BEHATa — I[OJ3BaTC/IH Ha
pesyiTara OT IIPOCKTa, IIC CE rapaHTHpa J0CTaTb4YHO HHUBO Ha aHTaXKHPaAHOCT Ha HHCTUTYLUATA
Cc HpO6JI€MHTC Ha IIpOCKTa.

2.2. MetonoJiorusi 3a ynpaBJjieHHe HA MPOEKTA

3a peallu3upalneTO Ha MU3HCKBAHHUATA OT TEXHHYECKaTa CHE]_[H(i)HKaL[HH Ha Bb3noxurens npealnarame

Ja e U3I1oJI3Bar KOM6HHHpaHO JIBE€ CBETOBHO YTBBP/JAEHH METOJOJIOTUH - METOHAOJIOTHAATA 34 IAJTOCTHO
ynpasiienue Ha npoektd Ha PMI (Project Management Institute) U mMeTo/070rHs 3a M3I10/13BaHE Ha

enuned (yauduuupan) nponec - Rational Unified Process (RUP) 3a paszpaGorBanero Ha codryepa.
VnpasieHueTo Ha JIeHHOCTHTE 1O MPOEKTa e ciensa Meroaonorusta Ha PMI, a 3a pa3zpaborkara Ha
codryepa mie ce cineapa yuupunupanus npouec RUP 3a pazpabotka Ha codryep.

HPEHHMCTBaTa Ha MpeiaranusT KOM6HHI/IpaH Mmoaxo/ €.

RUP ocurypsiBa MHOT0 100p0 TOKYMEHTHPAHE Ha MMPOEKTa;
RUP wu3nomsa UML kato Haii-7o0po CBETOBHO MPHU3HATO CPEJICTBO 3a MOJEIUpaHEe Ha
npouecu (http://www.uml.org);

T
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. RUP-meTon010T 1 Ta € paspaboTeHa CIEIHAIHO 3a YNPaBJIEHHE HA COPTYEPHH NPOEKTH M
TpeJuIara HTepaTHBEH MOAXO0-3a TAX;
. RUP naBa BB3MOKHOCT 3a M3MEpPBaHE Ha KAUYECTBOTO M OLEHKA HA OT/ICJHUTE UTEPALUH,

KaTo 10 TO3H HAYMH 1103BQIIsABA\[1)BHIIABAHE HA KAYECTBOTO HA KOMIIOHEHTHTE B 00XBarta

HA MOpPbUKAaTa Ha BCSIKA €/1Ha arus;

. Pesynrarute 3a Begka (haza u ureparus ca mpocieIuMu;

* PMBOK onucBa ycTtaHOBEHHTE HOpPMH, METOJH, HPOLECH MU TMPAKTHKH H3BJIEYEHH OT
YCIIELIHH MIPOEKTH Ha IPOSKTHU PLKOBOAMTENIM BBB BCHUKH cepu U obacTH Ha OHu3Heca;

. PMBOK npenocrtass oOLIONIPHETH Cpe/icTBA U METO/HM, KOMTO ca INpeAIocTaBKa 3a 1o -
JI0OpH IIaHCOBE 3a yCIeX B IIHPOK KPBI' OT MPOEKTH.

’ WrepatuBHus nojaxoja, wummiemedntupad ot RUP  ocurypsBa HamaisBaHe Ha
ce0eCTOHHOCTTA M BPEMETO 3a IMPOEKTHPAHE M eKCIUIOATalHOHHATA M0 UIPhIKKa;

. CrnenBaHeTo Ha MEKIYHAPOJAHO NPH3HATHTE W HAJIOMKEHH NPAKTUKH 3a JOKYMEHTHpPaHEe U
peanusanus Ha codryepHu mnpoextH, 3auMcTBaHu or RUP w PMBOK, ocurypssar
JIOCTAaThYHO KOJIMYECTBO JIOKyMEHTAIUsl, MO3BOJIABAILA HE3aBUCHMOCT OT KOHKPETHHS
pa3paboTuMK M BB3MOKHOCTTA MPH HEOOXOJAUMOCT MPOEKTUTE ja Objar TpaHcdepupaHu
KBM Pa3/IMyueH U3IIbJIHUTEN;

. W3non3Banute mpouecH 3a au3aiiH u ananu3, 3anoxkenun B RUP merononormsra n
CJIE/IBAHETO Ha MEXKIYHAPOJHO NMPHU3HATHTE M HAJOKEHU MPAKTHKH 3a OW3HEC aHanu3a U
J3aiftH Ha co)TyepHH MIPOSKTH J1aBa BH3MOIKHOCT 3a:

e  paslIMpSIeMOCT ¥ MalabupyeMocT Ha pa3padOTBAaHUTE KOMIIOHEHTH;

e (yHKIMOHAIHA UHTErpallus B UH(OpPMAIIMOHHATA CUCTEMa Ha 3a/1a4i, KOUTO JI0 cera ce
pelaBaT pas/ieHo;

® [IPEHOCHMOCT Ha IPUJIOKHOTO MPOrPaMHO OCUTYPsIBAHE.

2.2.1. Metoaosiorus 3a ynpapjeHue HA NMPOEKTHU

Bb3 OCHOBa Ha HATpPyNMaHHs ONMUT HUE Tpe/UlaraMe W3IoJI3BaHeTo Ha Metoaosorusta Ha PMI (Project
Management Institute) 3a 1s7I0CTHOTO ynpaBieHHe Ha rpoekTa. [lo-101y ca onucaHu NpUHIKIIKTE HA
Ta3zu MeToo10rKsl, Oasupana Ha Project Management Body of Knowledge (PMBOK).

Project Management Body of Knowledge (PMBOK) e cbop ot nipoiiecu ¥ cepr Ha 3HaHHE, IIHPOKO
NPUETH KaTo Hai-100pa NMpakTHKa B JUCIUILIAHATA Y IpaBieHHe Ha MPoeKTH . TO31 MeKlyHapOIHO
npuzHat cranaapt (IEEE Std 1490-1998) e ocHoBara Ha ynpasinenueto Ha npoektd. Cnopen PMBOK
CHIIECTBYBAT 5 OCHOBHHM TPYIH IPOIECH (CTapTUpaHe, IUIAaHHpaHe, W3IbJIHEHHE, MPOCie/isBaHe H
KOHTpOJI, MpuKIouBane) u 9 chepu na 3HaHue (ympaBieHHE HA HMHTETpalMsITa Ha MPOEKTa, Ha
o0OxBara, Ha BPEMETO, Ha pa3Xxo/uTe, HAa KA4eCTBOTO, HA YOBEHIKHUTE peCypcH, HAa KOMYHUKAIIUUTE, Ha
pHcKa U Ha J0cTaBKHUTe). BBB Bcekn MpoeKT Wi (pa3a mporecuTe ce 3acThIIBAT U CH B3aUMO/IeHCTBAaT.
Te ce onucear oT rieqHa TOYKa Ha BXOJ (JIOKYMEHTH, IIJTAaHOBE, MPOEKTH), HHCTPYMEHTH U TEXHHKH
(MexaHU3MU, MPUIIAraHK BLPXY BXO/IAIIMTE JAHHH) U U3X0 (TOKYMEHTH, IPOIYKTH, Pe3yITaTh).

OcuoBHuTe 1Ieau Ha MeTooJiorusta na PMI ca:

e Koutponupane Ha o0xBara, rpaduka, pa3xoJuTe U KauecTBOTO,

(,/1/ e HawmansBaHe u ynpapisiBaHe Ha pHCKa,

J133/1 Al BM EC BYJI EC AJd

Lal ~ ' EEEY w oy o4 - -~ P YT P Y PV o P ) T LI T



VI I e Tt

®OHAOBETE = EOHA NMOCOKA

o] ME
. MHOFO BLIMOXKHOCTH

B BBATAPUA

e VmpasieHHE HA PECYPCHTE,

e lpentudunupane Ha IeHHOCTUTE MO NPOEKTA,

® KOOp,Z[HHI-‘IpaHe Ha KOMYHHKAIMHUTE MCKAY 3aUHTEPECOBAHHUTE CTPAHH,
A}

e CnoOpa3sBane Ha paborara ¢ OusHeC uenure Ha Bh3ioxkuLerns.

3a mocTHraHe Ha TOPHUTE IETH METOAOJOTHATA € ChCPEAOTOYEHA BBPXY CIIC 9 chepu Ha
3HAHME!

e VipaBlieHHe HA HHTErpaLusTa,

e Vmpagnenue Ha oOxBara,

e VipaBlieHHE Ha BPEMETO,

e VmpaBneHue Ha Pa3XOIMTE,

e VYpaBleHHE HA KAYeCTBOTO,

e VmpaBieHHE Ha YOBELIKHTE PECyPCH,
e VYmpaBieHHE Ha KOMyHUKAIIUHTE,

e VripaBieHHE HA pUCKa,

e VmpaBieHHE Ha JOCTaBKHTE.

[TpouiecuTe 1Mo yrnpas/ieHHe Ha IPOSKTA ca OPTaHU3UPAHH B NET I'PYIIN:

® CTaanpaHe’ro BKJIIOYBA ITPOLIECUTE, KOUTO CE€ HM3IIBJIHABAT IIPH BB3IaraHeTo Ha
POJIH U OIIPENICIIAHETO Ha oOxBaTa Ha HOBA ¢1a3a WJIHA TTPOCKT.

* HﬂaHHpaﬂeTO BKJIOYBA IIPOIECUTE, KOUTO CE HM3IBIHABAT IPH OIPCIACIISIHCTO H
ImpoMsAaHaTa Ha obxBaTta Ha ITPOCKTa, p33pa60TBaHCTO Ha IIaHa 3a YIIpaBJICHHUE Ha
[IpOCKTa U IJIAHUPAHETO Ha OEWHOCTHUTE 110 IMpOEKTAa.

e M3nbiHeHHETO BK/IIOYBA [MPOMHECCHUTE IO HM3BLPUIBAHE Ha 3aja/ieHaTa pa60Ta H
TMOCTUTAHE Ha IEJIUTE Ha NMPOEKTa, 3aJIeTHAJIl B obxBara.

e [IIpocaensiBaneTo ¥ KOHTPOJBT BKIIOYBA [IPOLECHTE, HEOOXOMHMMH 34
CTApPTHPAHETO, MIAHUPAHETO, HM3IIBIHEHHETO M MPUKIIOYBAHETO Ha IIPOEKTA B
CHOTBETCTBHE C IEIIMTE, 3a1aJICHH B 00XBaTa M IUIaHa 3a yIpaBIeHHE Ha IIPOCKTA.
e TIpuK/JIOYBAHETO BKIIOYBA IIPOILECHTE, KOUTO C€ M3MBJIHABAT NPH OPHIHATHOTO
peKpaTsiBaHe Ha BCHYKH JIEHHOCTH 110 J1ajieHa (a3a MM IPOEKT U NPEeIaBaHeTo Ha
FOTOBHS POIYKT.
Besika rpyna npoiecH c¢e ChCTOM OT €/HH WM IIOBEeUe YIIPABICHCKH NpoliecH. ['pynuTe ca cBbp3anu —
YeCTO M3XO/BT Ha JIQJIeH MPOoIlec ce MPeBphla BLB BXOJ Ha JApyr. IIpu nenTpajinnTe rpyiu mporecu
UMa WTepalMs Ha BPB3KHTE — IJAHUPAHETO OCHUTYpPSBAa Ha M3IIBIHEHHETO MBbpPBOHAYAIICH
JIOKYMEHTHPAH IUIaH Ha [TPOEKTa, ClIe/] KOeTO OCUTYpsBa aKTyaIH3alluy Ha IlaHa B X0/1a Ha padoTara.

Kpatko onucanue Ha jeBerte cep Ha 3HaHHE ChITIacHO cTanaapta Ha PMI:

Yupag/iense Ha HHTerpanusATa

[Iporecute 1Mo YIpaBjieHHEe Ha MHTErpalMsiTa rapaHTHpaT MpaBUIHATa KOOP/MHALMS Ha Pa3jIMYHHTE
JIe]1 Ha HYKIUTE U

CJIICMCHTH Ha ITPOCKTa. Te BrmOUBAT 6a.nchpIpaHe Ha LICJIIUTE U aJITCpPHAaTHBUTC
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B BBATAPUA

EBPOMNENCKN CbI03

Onucanure B Ta3d TIJiaBa IIponecH ca MnpeauMHO

OYAKBAHHMATA HA 3aHHTEPECOBAHMTE “CTPARM.
MHTErPATUBHH. e

Paspabomeane na nnan na npoexma

IIpu pazpaboTBaHeTo Ha IIaHA HA MPOEKTA Ce U3IOJI3BAT Pe3yJITAaTUTE OT JIPYTH MJIAHUPAIIH [TPOIIECH,
BK/IIOUUTEIHO CTPATerHyecKo IUIaHUpaHe, 3a Jia ce Ch3Ja/le eMH SICEH U M0C/Ie/I0BaTeNIeH JOKYMEHT,
KOHTO Ja Haco4yBa M W3IIBIHEHHUETO, M KOHTPOJA Ha mpoekra. To3M mpouec MuHaBa Tpe3 HIKOJIKO
urepanud. COOPLT OT BCHYKM MHTEIPHUPAHH IIJIAHOBE 3a YIPABICHCKH KOHTPOJI ChCTaBisiBa oOXBara
Ha IIPOEKTa.

Hznvanenue na niana na npoekma

M3nbaHeHHeTo Ha IUlaHa Ha IIPOEKTa € OCHOBeH IMpOolec MpH OCHUIECTBABAHETO Ha IUlaHa —
npeobazasaia 4acT oT OIO/PKeTa M YCHIIMSTAa 110 NPOEKTa Ce M3Pa3xo/Bar IPH HU3BLPLIBAHETO HA
TO3H mpomec. Upes Hero prKOBOAMTENSAT HA NPOEKTa M HErOBMsl €KHMII KOOPJAMHUPAT M HAco4yBar
TEXHHYECKHTE W OpraHu3alioHHuTe HHTep(eiich. B pamkuTe Ha TO3H nporec GakTHIecKH ce ch3/laBa
MPOAYKTHT Ha IpoekTa. M3nbIHEHHETO MOCTOSIHHO 111e Ce CPaBHSIBA C OCHOBHUS IIJIAH HA MPOEKTA, 3a
Jla ce B3eMaTr CBOEBPEMEHHM KOPEKTHBHHM MepkH. B mojkpena Ha aHaiu3a 1€ ce HpaBsiT [MepHoIHIHH
IPOrHO3M 38 OKOHYATEJIHUTE Pa3sXo/y U pe3yJITaTH.

HmMe2pupar KOHMpPOJl Ha NPOMeHUme

VIHTerpupanusaT KOHTPOJN HAa NPOMEHHTE Ce 3aHuMaBa ¢ (DAKTOPUTE, KOMTO BIMAST BBPXY
MopaXk/JlaHeTO Ha MPOMEHH, IPHIKK Ce 3a ChIJIACYBAHETO HA IPOMEHHTE, KOHCTATHpa HAJIMYHETO Ha
IIPOMEHH M 'Y YIIPAB/IsABA, KOraTo Bb3HUKHAT.

[IbpBOHaUanHO AeUHUpPAHUAT 0OXBAT W WHTErPUPAHUAT OCHOBEH IJIAH HA IPOEKTa ce IMOJUIbpiKaT
Yype3 IOCTOSAHHO YIIPABICHUE HA Bb3HUKHAIMTE MPOMEHHM 4Ype3 IpPHEeMaHe WM OTXBbpPISAHE Ha
NPOMEHUTE M BKIIOYBAHETO MM B aKTyaJlM3MpaHaTa BepCUsi HA OCHOBHMA IulaH. MHTerpupaHusat
KOHTPOJI HA IIPOMEHHUTE U3UCKBA:

e [lojuibpikane uHTErpuTETa HA 0G30BUTE U3MEPHTEIH HA H3IBIHEHHETO.
e OrpassiBaHe Ha IPOMEHHUTE B 00XBaTa Ha MPOJIyKTa BLB Bede JeduHUpaHus 00XBar.
e Koop/auHHpaHe HA NIPOMEHUTE BHB BCHYKH C(hepH HA 3HAHHE.

Yupagaenue Ha odxparta

VYuparienuero Ha o0OxBaTa Ha TMPOEKTa BKIOYBA IPOILECHTE, KOUTO TapaHTHpPaT, Y€ IMPOEKTHT
BKJIIOYBA Iis1ata HeoOxonuma pabora U camo HeoOXoaumara paboTa 3a YCIENIHOTO OCHIECTBSIBAHE
Ha mpoekTa. To ce 3anuMaRa Hali-Beue ¢ ONpeIeNITHETO H KOHTPOJIHPAHETO HA TOBA KAKBO € BKIIIOYCHO
M KaKBO HE € BKIIFOUCHO B MPOEKTA.

* (CrapTHpaHeTO € HmpolechT Ha OGHIMATHOTO BbL3JAaraHe Ha HOB MpPoekT. OQHUIHATHOTO
Bb3JlaraHe Ha TO3H MPOEKT e Ob/e MO/ITMCBAHETO HA JIOTOBOP, KOETO 11 CBBPIKE MPOEKTa
¢ paboTtaTta Ha M3IBIHUATES.

IInanupanero Ha oOxBara € NPOUECHT Ha JeTalIu3upaHe U JJOKyYMEHTHpaHe Ha padorara
o npoekta (oOxBata Ha mpoekTa), YyUiiTO pesyaTar e ObJAe NMPOAYKTHT Ha IPOEKTa.
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Jlepununpuara Ha oOXBaTa € OCHOBAaTA 3a IOCTHIaHE HA CIIOPa3yMEHHE ‘MEX,
BB3JIOKUATEIS M W3NBJIHUTENS, 4pe3 HACHTH(QHIMpAaHE HA LEIUTe M pe3yITaTuT o
npoekta. Ciiel ctapTHPaHETO HA MPOEKTa eKHIKTe pa3paboTBaT MHOMKECTBO Ae(DHHU
Ha o0xBara, B ChOTBETCTBHE C HHBOTO Ha JieTailsiM3upane Ha pabotara (Hanp. Cucreme
aHayu3, noapodeH rpaduk u ap.).

" Onpe,uemme’ro Ha 00XBaTa BKJIIOYBA p2136HBaHCTO Ha OCHOBHHTC pPE3YJITATH, ITOCOYCHH B
ﬂe(bI/IHI/IL[HHTa Ha OGXBaTa, Ha IIo-MallKH, Io-ymnpaBIAeMH CIIECMCHTH. ]_leJ'ITa c:

e [lonoOpsaBaHe Ha MPOTHO3UTE 3a Pa3XOH, IPOABIKUTEIHOCT U PECYPCH.
e OmnpenensHe HAa OCHOBHU MTapaMeTPH 3a H3MEPBaHE HA U3IIBIHEHUETO H KOHTPOJI.
e SlcHo pasmpesienisiHe HA OTTOBOPHOCTHTE.

* [lorebpxkaaBaHeTo Ha oOXBaTa € HpOLECHT MO oduIMaTHO nmpHemaHe Ha oOxBara Ha |
NPOEKTa OT 3aHHTEPECOBAHNTE CTpaHu. ToiH M3MCKBA IMperiie/] Ha pe3ysITaTHTe OT paboTat
1 NOTBBPAJICHHE, Y€ BCHYKO € CBBPIIEHO KaKTO TpAOBa. AKO NMPOEKTHT c€ MpEeKpaTsiBa
IpPEKIEBPEMEHHO, TOTBBPKICHHETO Ha oOxBata TpsOBa 1a JOKYMEHTHPA HHUBOTO H
CTENEHTA Ha 3aBBPIICHOCT.

" KOHTpOH'bT Ha IIPOMCHHTE B o0OXBaTa ce 3aHuMaBa C (l)aKTopHTe, KOHUTO BJIHAAT BBPXY
HopaxJaaHeTo Ha IIPpOMEHH, I'pHXKH C€ 3a ChINIAaCYBaHETO Ha I[IPOMCEHHUTE, KOHCTaTHpa
HaJIMYHETO Ha IMIPOMEHH MU I' YIIpaBJIsdBa, KOraTto BE3HHUKHAT.

YnpasiieHue Ha BpeMeTo

- anaBneHHeTo Ha BpPEMETO ITO MPOCKTAa BKIIHKOYBA CICIHHUTE ITPOILCCH, HeoOX0JIMMU 34
HaBpEMCHHOTO IMPHUKITIOYBAHE Ha MPOCKTa:

* OmnpeznensiHe Ha ACHHOCTHTE — WJICHTU(QHUUHMpaHE M JOKYMEHTHpaHe HAa KOHKPETHHTE
NeHOCTH, HeOOXOMMMHM 3a MocTUraHe Ha HaOens3aHUTE pe3yNTaTUTE M MOJ-pe3y/ITaTH.
Omnpenensinero Ha JediHocTUTEe ce cbriacysBa ¢ Jlepununusita Ha oOxBaTta M BKJIIOYBA
JeTailiin3upane, NpearnoI0KEH| U OTPaHUYECHUS.

= JlocnenoBareIHOCT HA JEHHOCTUTE - HACHTH()HIMPAaHE U JOKYMEHTHPAHE Ha JIOIMYECKUTE
B3auMo3aBHcUMOCTH. JlefiHocTuTe TpsiOBa a OBAAT B NPaBUIIHA IOCIIEI0BATEIHOCT, 3a J1a
CIIOMOrHaT  3a  pa3paboTBAaHETO  HA  PEWIMCTUYEH M IOCTHIKHM  rpadHk.
[TocnenoBarenHocTTa MOXKE [a Cie[Ba KpUTHYHATA IbTeKa. B pesynrar ce omnpejnens
rpaMK CbC CHOTBETHHTE KOHTPOJIHH TOUKH U 3aBUCHMOCTH.

= JIpoABIDKMTENHOCT Ha JEHHOCTHTE — OIpe/ens ce Bb3 OCHOBa Ha HH(popMausTa 3a
oOxBaTa Ha npoekTa u pecypcure. [IpejBapurennara oreHka me ce JerailiM3upa B Xxoaa Ha
paboTara, Ipe/BHJI HAIMYUETO M Ka4eCTBOTO Ha BXoJsAUMTe JaHHu. OleHKaTa ce MpaBu o
METO/IOJIOIUsITA Ha KPUTHYHATA IIbTEKA.

» Omnpenensine Ha rpaduk — 3amaBa ce HavyalHAaTa W KpaiHara jara Ha JeHHOCTHTE 110
npoekTa. [lpouechT mnpemMuHaBa TMpe3 HIKOJIKO MTEpAllMU TpPeJH OKOHYATEIHOTO

onpejelsHe Ha rpaHKa Ha IPOEKTA, SN
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TOPHUTE, KOUTO BJIMAAT BBPXY IMOPaAXIAaHCTO Ha
OMEHHTE, KOHCTaTHpa HAITWYHUETO Ha IMTPOMEHH

MPOMEHH, I'PHIKH Ce 32 ChI'NACyBaHETO Ha

¥l TH YIIPABIIsABa, KOTaTO Bh3HUKHAT. P~

e

Yupag/ieHHe HA pa3zxoauTe

* JlnanupaHeTo Ha pecypcuTe BKIIIOYBA OMPEL € Ha KOJIMYECTBOTO M KAayeCTBOTO Ha
HEOOXOMMHUTE pecypcH (Xopa, TEeXHHKA, MaTE€pHalH), KaKTO M CPOKOBETE€ Ha TIXHOTO

usznonspane. To e TaCHO CBBP3aHO C OLICHKATa Ha pa3sXOoJUuTe.

. OHGHK&T& Ha pasxXoJUTE BKIIIOYBA IMPOTHO3HO OIPCACIIAHE Ha pa3XOoJUuTEe 3a HEOOXO0IMMHUTE
pECYpPCH. B3umar ce npeaBua NpUYIUMHHUTE 3a OTKIIOHCHHC OT OKOHHUATCIIHATa IMpoTrHO3a, 34
Ja Cc€ OCHUI'YpH HO-I[OGPO yIIpaBJICHHUE Ha IIPOCKTAa.

*  BrojyKeTHpaHeTo Ha Pa3XoAUTe BKIIOYBA pasipeessine Ha oOuTe IPOrHO3HU Pa3Xxoau Mo
NeWHOCTH MM Ipyny JieifHOCTH, 3a Jia ce ycTaHoBM 0azoBara IIeHa, CIPSIMO KOSTO IIE ce
u3MepBa U2IbIHeHHeTo. JlelicTBUTENHOCTTa MOJXKE Jla HaJIOXkKHM HM3TOTBSIHE HA IPOTHO3H
cienl ojobpeHuero Ha OJuKeTa, HO IO BB3MOXKHOCT Te TpsaOBa Ja ce IpaBsT
Hpe/IBAPUTEITHO.

=  KOHTpOJIBT Ha Pa3XxoJUTe Ce 3aHUMAaBa ¢ (PAKTOPUTE, KOUTO BIHSAT BbPXY IHOPAKIAHETO Ha
IIPOMEHHU, I'PHIKH CE€ 3a ChIVIACYBAHETO HA MPOMEHUTE, KOHCTATHPA HAJIMYMETO HA IIPOMEHHU
M I'M YIIpaBJisiBa, KOrato Bb3HUKHAT. KOHTpOIBT Ha pa3xoauTe BKIIOYBA:

° HpOCJ’leﬂHBaHG U3ITBJIHCHUECTO Ha 6}011}I{€Ta, 3a Jia Cc€ OTKpHAT H pa36€paT
pasMHuHaBaHHsATa C IJIaHa.

e ToyHo OTpas3siBaHe HA HeoOXoauMHUTE ITPOMEHH B DazoBara 1eHa.

e [IpenoTBparsBaHe Ha BKJIIOUBAHETO HA HEHY)KHH WM HEpa3peIleHH MPOMEHH B
Oasosara 1eHa.

e Hudopmupane Ha ChOTBETHATA CTpaHa 3a 0/I00PEHH POMEHH.
e (OcsblecTBsIBaHE HAa OYAKBAHUTE PA3X0/1U B IIPUEMIIMBU TPaAHHIIH.
YnpasiieHHe HA KAa4eCTBOTO

L[eﬂTa Ha IMPOLECHUTE MO YIIpaBJICHHE HAa KAYECTBOTO € Jia ObaatT 3a10BOJICHH HYIKIHUTE, 3apa/id KOUTO €
IPpEeATIpueT ITPOCKTAa. Te3u OpouecH BKIIIOYBAT BCHYKH JIGHHOCTH OT LSJIOCTHOTO yiipaBJICHHC Ha
[IPOEKTa, KOUTO OIPEALIAT MOJIMTHKATA, HEJIUTE H OTTOBOPHOCTHTE ITO0 Ka4eCTBOTO H I'M OCBHIIECTBABAT
qpes M[JIaHupaHe Ha Ka4eCTBOTO, rapaHTHUpaHe Ha Ka4veCTBOTO, KAUYECTBCH KOHTPOJ U l“IOJlO6p$IBaH€ Ha
Ka4YeCTBOTO B PAMKHTE Ha CHCTEMATA 3a Ka4€CTBO.

" H-’E(IHLQ?GHE‘ HA Kddecmeomo — HI[CHTH(I)HLIHpaHe Ha CTaHAapTHTE 3a KadeCTBO 3a
KOHKPETHHA IMPOCKT H HAYHUHHUTE 3a CIIa3BAHETO HM. ToBa e elMH OT KIIIOYOBUTE IIponecH
IpH TUIAHHpPaHe Ha Ka4veCTBOTO H III€ CE M3BBPIIBA PEIOBHO, YCIIOPEAHO C OCTaHAIIUTE
ITPOLECH 110 IIJTAHUPAHE Ha ITIPOCKTA.

L) Fapaumupaﬁe Ha Kavecmeomo — BCHYKH IJIAaHUPAHH H CHCTCMAaTHYHH JIEHCTBHS B PaAMKHTEC
Ha CHUCTEMaTa 3a Ka4deCTBO, KOHTO [daBaT YBCPCHOCT, Y€ MNPOCKTHLT IIEC OTroBaps Ha
CBhOTBCTHHUTC CTaHIapTH. H_[e CC H3BBpIIa B XO0Ja Ha MHCIHA IPOCKT OT BBTPCUIHH

CrnenmaIucTH 10 KaueCTBOTO.
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»  Kauecmeen Konwmpol — NpociesBaHe HA KOHKPETHH Pe3yIITaTH, 3a Ja Ce ONpe/Ie Jald
OTrOBapsAT Ha 3aJIaJICHUTe CTaHIapTH M Jia ce Halene)xar HAuYMHHM 3a OTCTpAHSIBAHE Ha
NPUYMHKUTE 3a He3al0BouTeNIHUTe pesyiartard. llle ce u3pbpia, B X0/4a Ha LEeNus IPOEKT.
PesynTarite BKIIOYBAT KAKTO JOCTABKATA HA KOHKDETEH pe3yrar/ NpOAYKT, Taka H
pe3yiTaTi OT YIPABJIEHHETO Ha MPOeKTa (M3IbJIHEHHE Ha OOKeT . bu duno
TOJIE3HO J1a Ce 3HAe pa3jiuKaTa MexIy: S S

e llpenorBparsBane (HejOMyCKaHe HA TPEIIKH B IPOIEca) U IPOBepKa{HEA0IyCKaHe
Ha IPELIKU OT CTpaHa Ha KITHEHTa).

e UMsnpoGpane Ha aTpubyTH (pe3yJaTaThT OTroBaps WM HE OTroBaps) U U3
Ha TPOMEHJIMBH (pe3yiTaTuTe ce M3MEpBAT 110 MPOIPEeCHBHA CKajla 3a CTEleH Ha
CHOTBETCTBUE).

e CreuuajHu Npu4YMHU (HeoOWYalHu cuOMTHS) M CllydaliHM NPUYUHU (HOPMAITHO
OTKJIOHEHHE OT IpoIieca).

e JlonyctumocT (pe3yaTarhbT € NPHEMJIMB, aKo Tonaja B TOCOYeHHs oOXBaT Ha
JOMYCTAMOCT) W KOHTPOJIHU IPAHUIH (IIPOIECHT € M0/ KOHTPOJI, KO pe3yaTarsT €
B PAMKHTE Ha KOHTPOJIHHUTE I'PAHULIH).

YupasJjieHue Ha YOBEWIKHTE pecypcH

VIpaBleHHeTO Ha HOBEHIKHTE PECypcH BKJIIOYBA IPOIECHUTE, KOMTO OCHUIYpsBAaT Hai-e()eKTUBHOTO
M3M0JI3BAHE HAa Xopara, ydacTBaul B rpoekra. To oOxBaiia BCHYKH 3aHHTEPECOBAHU CTPaHH —
KIIMEHTH, NapTHBOPH, HHAWBHIYAJIHH U3ITBJIHHTECIIH U IP. CscToH ce oT:

*  OpraHu3aiMoHHO IJIAHMpaHe — HWACHTH(HUIMpaHe, JJOKYMEHTHpaHe U OIpe/elisHe Ha POy,
OTIOBOPHOCTH M KaHaJIM 3a OTYHTAHE.

» HabupaHe Ha nepcoHall — OCHUI'YPSIBAHE HA HEOOXOUMHUTE HOBEIIKH PECYPCH M BKIIIOYBAHETO
1M B paboTara 1o npoexra.

= Pa3BuTHE HA €KUIA — pa3BHBAHE HA MHJ/MBH/YAJIHU W I'PYNOBH YMEHHs, C LleJl oAo0psBaHe
Ha U3ITbJIHEHUETO.

praBJleHﬂe Ha KOMYHHKAIIHHUTE

IIponiecute 1Mo ynpaBneHHe HA KOMYHHKAIMUTE OCUTYPSBAT HABPEMEHHOTO M aJIeKBATHO FeHEpUpaHe,
cpOupane, pasnpocTpaHeHHe, ChbXpaHEHHWE M YHHIO)KaBaHe Ha HH(popManMsTa 1o npoekra. Te
OCBIIECTBABAT KPUTHYHATA 32 yclexa Bpbh3ka MEeXKIY Xopa, UIeH U JaHHH. Beekn y4acTHHK B ITpoeKTa
TpsiOBa Jia € TOTOB Jia M3Mpalia ¥ IpHeMa KOMYHHMKAlMu U TpsOBa aa pa3dupa Kak KaHaIbT Ha
KOMYHHKAIM$, B KOATO y4acTBa, c€ OTpa3sBa Ha IeJIus IPOCKT.

» [Inanupane Ha KoMyHUKayuume — OINpe/eNisiHe HA HYKIUTE Ha 3aUHTEPECOBAHHUTE CTPaHH
ot uHpopMallHsl ¥ KOMYHHKAIIMK: KO OT KakBa MH(OpMALIKs ce HyXK/1ae, KaK 1Ie s MOIy4H
¥ oT Koro. Hyknara ot npemocraBsHe Ha MH(poOpManus 3a npoexkrta € o0loBaluiHa, HO
HH(POPMALMOHHUTE HYXJIH W METOJHTE Ha Pa3NpoCTpPaHEHHE ca pPa3jMYHU 3a BCEKH

- 13
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DOHA MEHVAXEP HA ;
meﬁHCOBMmTPyME MHOI0 Bb3MOXXHOCTU

| BEBATAPUA
Lot

Ta 0T MH(pOpMAaIMs U pa3npoCTpaHsBaHETO i 110

TOJIXO/ISIII] HAYKH € BaxeH (haK1y X Ha IPOEKTa.

= Pasnpocmpanenue na ungpopmayusma — CBOGBPEMEHHOTO JIOCTHraHe Ha MH(pOpMalusaTa
70 3aHHTEPECOBAHHTE CTpaHu. Bk raneto Ha [lnaHa 3a KOMyHHMKalMs H

OTKJIHKBAHCTO Ha HCOYaKBaHH MCKaHHA Ha PMallHsl.

»  Omuumane Ha UNBIHEHUEMO — C'bGHpaHC H pa3snpOoCTpaHCHHE HA JaHHH 3a U3ITBIIHEHHUETO,
MOKa3aTC/IHM 3a M3II0JI3BAHCTO HA PECYPCHUTE 3a IMOCTHIaHE Ha IEJIHTE Ha ITPOCKTA. To3zu
[Iponec BKIIOYBA:

e OrudTaHe HA CHCTOSHHETO — OIKMCBA JOKbLJE € CTUIHAN MPOEKTHT B Ja/ICHUS
MOMEHT,

e OrtyuraHe Ha HaTpeIbKa — OIUCBA KAKBO € TIOCTHIHA EKUITBT 1O IIPOEKTa,
e [Iporrosupane — npejrnosiara ObJeUOTO ChbCTOSHUE U HAIIPEAbK M0 IPOEKTA.

e OrukMTaHe Ha HW3MBIHEHHETO — JIAHHH 34 06XBaTa, rpa(i)m(a, pasxoauTe H
Ka4€CTBOTO.

" AOMunHuCmMpamueéno NPUKIIOY6aHe: el MOCTUTaHe Ha IEIUTe WIH Clie/l IPEKpaTsIBaHe 1o
IpYrd IMPUYMHHU, TPOEKTHT WM (dasata TpaOBa Jia NPHKIOYH. AJMHHUCTPATHBHOTO
NPHKITIOYBAHE C€ ChCTOM OT JIOKYMEHTHpaHe Ha pesyirarure, ¢ Iel O(UIHAIHOTO
npuUeMaHe Ha MPOJAYKTa OT CTpaHa Ha KiueHTa. 1o BKIIOYBA chOMpaHe Ha MPOEKTHATa
JNOKyMEHTal|s, KOATO OTpa3siBa OKOHYATETHHTE CHelU(HKAlUU, aHATA3 HA yClexa u
e(eKTHBHOCTTA HA MPOEKTA U Ha M3BJICUEHUTE MOYKH, U apXMBHpaHe Ha Ta3d HH(OpMaIus
3a ObJieno nonspane. JlelHOCTHTE 10 QJIMHHUCTPATHBHOTO PUKJIIOYBAHE HE ce oTIarar 10
MPUKJIIOYBAHETO Ha mpoekTa. Besika (asa TpsOra 1a Obe Ha/UIeKHO MPUKITIOYEHA, 3a J1a He

Obe 3arybena Ta3u BaxkHa W moJie3Ha ungopmarms.

YupagJ/ieHHe HA PUCKA

VYIpaBIeHHETO HA pUCKA € CUCTEMATHYHHUSAT MPOIec 10 HASHTU(UIMpaHe, aHAIM3UPAHE U pearupaHe
Ha PUCKOBETE MO MpoekTa. 10 BKIIOYBA MaKCHUMAlW3MpaHE HA BEPOSITHOCTTA M MOCIEJACTBHATA OT
OnaronpusTHU CHOUTHS M MUHMMH3MpAHE HA BEPOATHOCTTA W IOCIEACTBUSTA OT HEXKEIATEIHU 3a
npoekrta cbOuTHs. [TpOEKTHUSAT PUCK € HeCUT'YPHO ChOUTHE UM CHCTOSIHUE, KOETO, aKO CE CIIY4H, HMa
II0JIOJKUTETHO WIIM OTPHUIIATEIHO BIMSHUE BbpPXY LeUTe Ha poeKkTa. PUCKBT NMa MpUUNHA H, aKO Ce
MarepuaiM3upa, nocjie/CTBUE.

» [Inanupane na ynpaeienuemo Ha puckda - MPOLECHT Ha ONpeIe/IsIHE Ha IMOAX01a H
JEHHOCTUTE 110 yIIpaBjieHHe Ha pucka. BaxHo e Ja ce ruianupar ¥ IocleBalluTe
NPOLIECH 110 YIIPABJICHHE HA pUCKa, 3a Jla UMa CBH3MEPUMOCT MEXIY HHBOTO, BHA
¥ [PO3PAavyHOCTTA Ha YIPABIIEHWE HA PUCKA OT €/HAa CTpaHa W CaMHs H PHCK H
BaXHOCTTA HA NPOEKTA 3a OpraHu3aiusiTa ot JApyra.

= Hoenmugpuxayus na pucka — ONpeeNsiHe Ha PUCKOBETE, KOUTO MOTar Jia MOBJIMAAT
Ha MpPOEKTa, W JIOKYMEHTHPAHETO HA TEXHHUTE XapaKTePUCTHKH. YYacTHUIH B
mpolieca Ha OINpEe/e/IsHe Ha PUCKA ca: EKHITBT 10 MPOEKTa, EKUITBT 10 YIPaBIeHHE
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EBPOMNEWCKN CBbI03

NS IR 1M

®OHAOBETE = ELHA NMOCOKA
S OB Fovesy W BhamciHocT
B BBATAPKA

Ha pHCKa, CIENHAIMCTH OT JPYrd KJIOHOBE Ha (upmard
noTpeOuTeN, JAPYrH PBKOBOJWTEIM Ha TIIPOEKTH W  BBH

OCBINECTBH OT YAaCT OT €KUIIa 10 MPOEKTa MM OT €KHIIA 110 YIPAaBJIEH!
[lenuaT exunm o mpoeKTa M OCHOBHUTE 3aMHTEPECOBAHM JIMIA
ocwinecTBaT Bropara urepauus. lllom Obne wnenTuduumMpan naneH
pa3paboTBaT M JOPH BHEIPSBAT IPOCTH M e(EKTHBHU MEPKH 3a MPEoJI0NsB

My.

* Kavecmeéen ananusz na pucka — OIEHKA Ha BIMSHUETO M BEPOSATHOCTTAa OT JafIeH
puck. To3u mporec NpUOPUTH3MPA PUCKOBETE CIIOPE] €BEHTYATHOTO UM BIIMSHUE
BBpXY LI€IMTE Ha NpoekTa. KauecTBeHUsT aHAIM3 HA PUCKA € eJMH OT HAYMHHTE 3a
OIIpeJeNsHEe BAaXKHOCTTA Ha JIaJIGHW PHUCKOBE M HACOYBaHE HA YCWIMATA KbM
crpaBsiHe ¢ TsX. Bpemero 3a peakiusi MOxe Jia € KpUTHYeH (DakTop IpH HIKOH
pruckoBe. OleHKaTa Ha Ka4eCTBOTO Ha HaJM4YHATa MH(POPMAIKs ChLIO clioMara Ipu
peoleHKarta Ha pHcka. KauyecTBeHMAT aHalM3 Ha PHUCKA M3MCKBA OlEHKA Ha
BEPOSATHOCTHTE M MOCIEACTBUATA, UPE3 YCTAHOBEHH METOM U MHCTPYMEHTH.

*  Konuuecmeenusm anaius Ha pucKa € HH(PPOBOTO H3pAKEHHE HA BEPOSATHOCTTA O
NaJieH PHCK | MOC/IEACTBHATA My BBPXY I€JHTE Ha MpoekTa. B To3u mporec e ce
M3M0/13Ba TEXHHKA, Oa3upana Ha onpocTsBaHe Ha cuMynanusaTa “Monte Kapno™ u
aHaJlM3 Ha PEIICHUsTa, C e:

N Onpenemme Ha BCPOATHOCTTA 3a INOCTHUI'aHE Ha JaZieHa IIeJI 110 IMTPOCKTAa.

* l3yuciasiBaHe Ha BEPOSITHOCTHTE 3a M3JlaraHe Ha IPOEKTa Ha PHUCK U
Olpe/IeNIsiHe Ha Pe3epPBHU Pa3xo/Id U rpaduk.

* OTKpUBaHE HAa PHUCKOBETE, KOMTO H3HUCKBAT HAH-TOJIIMO BHHMaHHE, 4pe3
M34HCISIBAHE HA OTHOCUTENTHATA UM TEXKECT 3a MPOSKTa.

*  Vnentuduuupane Ha peaIMCTHYHH M MOCTHIKMMH Pa3xo/i, rpaduk Wim
obOxBar.

[Ihanupanemo na peaxkyuu Ha pucka € NpoOLEChT Ha pa3padoTBaHe HAa BAPHAHTH H
olpesessiHe Ha JACHCTBUS, KOUTO YBEIMYABAT BH3MOMKHOCTHUTE U HAMAJISIBAT 3arliaxure
3a OCBIIECTBSIBAHE IIEJIMTE Ha MpoekTa. Toi BKIIOYBA Bh3jIaraHe Ha OTTOBOPHOCTH Ha
OT/ICJIHU JIMIA MJIH TPYNH BBB BpPb3Ka C JCHCTBUATA MPH OTACTHHUTE PHUCKOBE. 103H
IpoleC rapaHTHpa aJeKBaTHa peakuus Ha  UACHTH(GHUHMPAHHUTE  PHCKOBE.
EdexTHBHOCTTAa HA IJIAHUPAHETO HA PEAKIHK € IPIKO CBbP3aHa ¢ YBEJIHYABAHETO HIIN

HaMallsIBAaHCTO Ha pUCKOBETE 10 ITPOCKTA.

Habmooenuemo u  kowmpoasm Ha pucka € TPOLEChT 10 NpocieIsBaHe Ha
HJeHTH(UIMpaHUTE PUCKOBe, HablIOaBaHe Ha OCTAaTbYHH PUCKOBE M OTPUBAHE Ha
HOBHM pHckoBe. Toil cmomara 3a ochlIecTBSBAaHETO HA IJIAHOBETE 32 PUCKA U OICHKATa
Ha edextuBHOcTTa MM. ToBa e mocrosHeH mpolec B Xojaa Ha mnpoekta. C BpemeTo

PHUCKOBETE C€ IMPOMECHAT, TIOABABAT C€ HOBH, HAKOH OYaKBaHH pPHCKOBE HE CE€
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